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MEMORANDUM 
 
 

 
May 22, 2024 
 

 
 

To:   Casey Brannon, Supervisor, District I 
   Trey Baxter, Supervisor, District II 
   Gerald Steen, Supervisor, District III 
   Karl Banks, Supervisor, District IV 
   Paul Griffin, Supervisor, District V 
 
 

From:  Tim Bryan, P.E., PTOE 
     County Engineer  

 
 

RE:  Supplemental Agreement #1 
 Reunion Parkway, Phase 2 Project 
 
 

The Engineering Department is recommending the approval of Supplemental Agreement #1 to 
Hemphill Construction’s contract for additional services as related to modifications made to 
drainage on Reunion Parkway, Phase 2 project.  These changes increased some pay items while 
decreasing others for a net change in the overall project of -$163.03. 

 
 
 
 
 
 
 
 
 

 
 
 
CASEY BRANNON          TREY BAXTER         GERALD STEEN        KARL M. BANKS      PAUL GRIFFIN 
       District One                  District Two                District Three                District Four           District Five 
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QUANTITY ADJUSTMENT

1. QUANTITY ADJUSTMENT NO. 1  2.  DATE:  4/23/2024
 

3. PROJECT NO.  STP-0055-02(208)LPA / 105278-701000 4.  LPA:  Madison County Board of Supervisors

5. COUNTY:  Hinds

6. The following changes on the above project with stations, quantities, and items involved are recommended
for the reasons stated in detail:

Pay Item Description Previous Revised Increase Unit Unit Amount
Quantity Quantity or Price

Decrease
603-CE002-S/A 22"x13" Concrete Arch Pipe, Class A III 0.00 144.00 144.00 LF $120.92 $17,412.48
603-CF002-S/A 22"x13" Concrete Arch Pipe End Section 0.00 1.00 1.00 Each $1,701.90 $1,701.90

603-SB024-S/A
22"x13" Branch Connections, Stub into 
Concrete Pipe 0.00 1.00

1.00 Each $3,777.92
$3,777.92

260-A001-S/A
Utility Work - Potholing for Existing 
Utilities 0.00 25.00

25.00 Hour $394.27
$9,856.75

620-B001-S/A
Requistie Work - Pipe Inspection of 48" 
RCP at Station 72+52 0.00 1.00

1.00 LS $1,254.92
$1,254.92

603-CA011 18" Reinforced Concrete Pipe, Class III 528.00 268.00 (260.00) LF $78.00 ($20,280.00)

603-SB016
18" Branch Connections, Stub into 
Concrete Pipe 3.00 2.00

(1.00) Each $4,670.50
($4,670.50)

603-CA076 48" Reinforced Concrete Pipe, Class III 208.00 0.00 (208.00) LF $261.00 ($54,288.00)
603-CB008 48" Reinforced Concrete End Section 2.00 1.00 (1.00) Each $3,132.50 ($3,132.50)
603-CE013 36" x 23" Concrete Arch Pipe, Class AIII 176.00 1,224.00 1,048.00 LF $243.00 $254,664.00

603-CF004
36" x 23" Concrete Arch Pipe End 
Section 6.00 8.00 2.00 Each $2,220.00 $4,440.00

203-F001 Channel Excavation, FM 4,344.00 6,144.00 1,800.00 CY $34.00 $61,200.00
815-A007 Loose Riprap, Size 300 6,920.00 9,120.00 2,200.00 Ton $108.50 $238,700.00
603-ALT019 58" x 36" Type A  Alternate Pipe 96.00 0.00 (96.00) LF $352.50 ($33,840.00)
603-CE028 58" x 36" Concrete Arch Pipe, Class AIII 2,178.00 418.00 (1,760.00) LF $271.00 ($476,960.00)

TOTAL     ($163.03)

REASONS:

603-CE002-S/A, 603-CF002-S/A,603-SB024-S/A, 603-CA011, 603-SB016 - Due to required changes from the original stormwater pipe 
layout, and to provide proper flow and clearance below the roadway the 18" reinforced concrete pipe was changed to 22"x13" concrete arch 
pipe.

620-B001-S/A, 603-CA076, 603-CB008 - The 48" reinforced concrete pipe show to be installed at station 72+52 was found to be existing and 
in place at the start of the project.  An inspection of the existing pipe was made to verifiy that it was in good condition and could be used.  
Only one flared end section was damaged and had to be replaced.

260-A001-S/A, 603-CE013, 603-CF004, 203-F001, 815-A007, 603-ALT019, 603-CE028 - During the layout and staking of the storm drain 
system the contractor noticed several utility lines close to the location of the storm drain pipe.  A Potholding pay item was added to the 
contract to verify the location and elevation of the existing underground utilities near the storm drain pipe.  After further evaluation of the 
existing utilities, it was decided that the planned layout of storm drainpipe will not be able to be installed due to the utility conflicts, and the 
drainage system will have to be modified to avoid the utility conflicts.  Part of the storm water drainage system was changed into an open 
channel ditch while part was downsized yet remained to provide drainage to grate and SS-2 inlets.  Existing pay items will be used for the 
work with changes to the required quantities.
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QUANTITY ADJUSTMENT NO. 1  PROJECT NO.  STP-0055-02(208)LPA / 105278-701000

7.      Total Cost per Gov. Est. dated 1/23/2024 $34,074,157.47

Participating Non-Participating

        a.             Contingencies                                          $0.00 $0.00  
        b.             Construction $31,961,800.00 $2,112,357.47 $34,074,157.47

        c.             CE&I $0.00 $0.00

8.     Previous Quantity Adjustments to this Gov. Est. $0.00 $0.00 $0.00

9.    This Quantity Adjustment -$163.03 $0.00 ($163.03)

10.     CE&I Adjustments dated SA Date if $ added $0.00 $0.00

11.   Rev. Total Est. Cost of Project $31,961,636.97 $2,112,357.47 * $34,073,994.44

* Note:  If line 11 is greater than line 7, then a revised government estimate is required.

12. Federal match % 80.00%   
federal portion if not above the maximum awarded $25,569,309.58

13.  Original Federal Funds Requested $3,000,000.00
14.  Current Estimated Federal Portion $3,000,000.00
15.  Original Estimated Local Portion $31,074,157.47
16.  Current Estimated Local Portion $31,073,994.44

 
 

Recommended for Approval 

 
LPA Project Engineer / Architect Date

Approved

LPA Official Date
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